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This thesis is based on the WangLi private enterprise group budget control, 
analysis of the problems of current enterprise group financial budget 
management, proposed to adapt to the economic development and improve the 
competitiveness of the enterprise group financial management and control model 
and countermeasures. 
In first ,Expounded the understanding of the concept of the budget, 
financial budget is designed to reflect the value of the future a certain budget 
period expected financial position, operating results, cash balances and budget 
indicators the general term. Financial budget plan, coordinate, control, 
motivation, evaluation. Method of budgeting, as well as enterprises in different 
market conditions and the different stages of development with different budget 
management mode. The group budget control stressed group goals and budget 
units, the allocation of resources, the key to success for the implementation and 
coordination of the budget organization, performance evaluation and analysis, as 
well as the Group through budget control. 
WangLi private enterprises in the establishment of enterprise groups in 
recent years in order to achieve the Group's business strategy, cost estimates, 
profit budget, capital budget, investment budget of subordinate units daily for 
effective control, and achieved good operating results. 
But there are some problems in the process of the implementation of the 
Group budget control, performance: 
 1,budget assessment focus too much on short-term performance;  
2, unreasonable negative impact on the development of the next annual cost 
objectives;  
3, the flaw in the way of centralized management of group funds; 
4, enterprise management system suited to the Group budget control. 














Measures to Improve asked the following： 
1,Gradually establish EVA-dimension value budget analysis;  
2, the basis of the adjustment cost budgeting;  
3, to establish and perfect the management of the pool of funds;  
4, to strengthen the control of the management system for the 
implementation of the budget. 
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前  言 






























































第一章   预算管理 
 3
图 1-1                财务预算基本流程 
 
 
                                                                                  
                     
                                                                                
                                                                                   
                                                                               
                                               
                                  
                                                
                                                                      
                                                                      
                                                                                  
                                                                
                                                                      
                                                                        
                                                                        
                                                                        


























































































































   图 1-2                 预算编制流程 
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